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About this report

This ESG Report constitutes AFI Properties Ltd.’s formal 
ESG disclosure and covers the Company’s activities, 
policies and impacts for the reporting period January 
1st to December 31st 2025. The report provides a 
comprehensive overview of AFI’s environmental, social 
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About AFI Properties Ltd.
AFI Properties Ltd. (“AFI” or “the Company”), 
together with its subsidiaries, is a leading real 
estate owner, developer and operator active in 
Israel and across Central and Eastern Europe (CEE). 
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Message from the CEO

AFI is focused on creating long-term value through 
high-quality assets, responsible business practices 
and strong relationships with our tenants, employees, 
investors and business partners. Sustainability is an 
integral part of this approach, supporting the long-term 
resilience, quality and competitiveness of our portfolio.

During 2025, we continued to advance our ESG priorities 
across the Group. We increased renewable electricity 
procurement, reduced like-for-like carbon emissions, 



5P.

AFI ESG strategy

Operational 
Excellence

Tenant  
Connection

Sustainable 
Developments

Talent 
and Trust



6P.

Determining what 
matters most

AFI’s four ESG pillars did not appear on their own. 
They are the result of a comprehensive double 
materiality assessment, carried out with the support 
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AFI contributes to sustainable, healthy 
and accessible urban environments 
through resilient design, mobility solutions 
and community-focused development.

AFI works to reduce its environmental 
impact by lowering emissions and improving 
climate resilience across its portfolio.
•	
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Managing ESG across 
the organization

ESG is overseen by a dedicated ESG Committee 
and cross-country working groups that support 
implementation throughout the organization. 
This governance framework strengthens long-term 
resilience, improves operational consistency across 
countries and helps maintain strong stakeholder 
relationships based on responsible and transparent 
business practices.

Since 2023, AFI has taken steps to formalize its 
ESG governance model, clarifying roles and strengthening 
accountability. The ESG Committee, composed 
of the Deputy CEO, the CFO, the VP Legal Counsel 
and Company Secretary and the Group Operations 
Manager, guides the development and implementation 
of the ESG strategy. Its responsibilities include setting 
priorities, approving policies and budgets, validating 
performance targets and overseeing emerging 
ESG risks and opportunities. The Committee also 
ensures regulatory alignment and monitors internal 
controls, while the Management Team maintains direct 
oversight, approves key decisions and reviews regular 
updates from the working groups.

To accelerate implementation, AFI has established 
ESG working groups with representatives from each 
country, including technical and operational specialists. 
Two groups were launched in 2025, the Environmental 
working group and the HR working group. They are 
responsible for collecting and reporting data, sharing 
best practices, supporting the rollout of policies, 
developing action plans and training local teams. 
During 2025, the environmental working group met 
several times online and gathered in person in Bucharest 
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Operational 
Excellence
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Energy consumption

Financial partners increasingly require alignment 
with the EU Taxonomy and the Paris Agreement, 
meaning AFI’s properties must demonstrate lower 



12P.

Carbon emissions

These pathways express annual carbon intensity limits, measured in kilograms 
of CO2e per square meter, that a building should not exceed if it is to stay 
aligned with climate targets and avoid the risk of becoming a stranded 
asset. AFI is committed to contributing toward this goal and has therefore 
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Bucharest, Romania
AFI Romania

Appendix

Case Study: On-site 
Renewable Energy in Romania

AFI expanded on-site renewable energy generation 
across its Romanian portfolio in 2025. Rooftop solar 
installations entered operation at several assets, including 
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Prague, Czech Republic
AFI Avenir

Appendix
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Operating across multiple geographies exposes
AFI to hazards such as extreme heat, intense rainfall, 
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Sustainable 
Developments

Building responsibly with sustainable materials, 
resilient design, and a strong commitment
to health, safety, and long-term value creation.

AFI integrates sustainability into every stage of the development process, from planning 
and design to construction and handover. This pillar focuses on selecting sustainable 
materials, reducing embodied carbon, ensuring responsible construction practices 
and applying internationally recognized green building standards. Through these efforts, 
AFI aims to future proof its developments, strengthen asset resilience and support 
the wellbeing of occupants, contractors and communities.
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AFI works to reduce embodied carbon by tracking 
and assessing the materials used across its projects 
and embedding life cycle thinking into design 
and procurement. Because every new project joins 
the Company’s long-term standing investment 
portfolio, aligning development with long-term 
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Weizmann Science Park, Plot 3, Nes Ziona, Israel Planning 
for LEED Gold in a Knowledge-Intensive Development

Weizmann Science Park Plot 3 is a knowledge-intensive 
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AFI’s Supplier Code of Conduct asks every supplier 
and contractor to uphold internationally recognized 
human rights: no child labor, no forced labor or human 
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Health, Safety, and Wellbeing across the Building Lifecycle

Design phase Construction phase Operational phase

•	 External OHS coordinator 
appointed to project team

•	 Preventive measures 
prepared for all contractors

•	 Safety requirements built 
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Tenant 
Connection

Partnering with tenants to create inspiring 
spaces, understand evolving needs, and 
deliver better experiences across all 
property types.
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Tenant engagement
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Bucharest, Romania
AFI Tech Park 1 & 2
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In October 2025, AFI reached out to its resident 
community at AFI Home Kolbenova 1 and 2 
through a tenant survey, asking about shared 
indoor and outdoor spaces, preferred amenities, 
use of facilities such as coworking areas and 
satisfaction with digital services. Residents 
showed strong interest in community-oriented and 
outdoor amenities. In response, AFI is extending 
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The Social Incubator Association
AFI Romania

In partnership with the Social Incubator Association, 
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Talent 
and Trust

Fostering integrity, accountability and 
growth through ethical conduct, transparent 
practices and opportunities that support 
the development of our people
AFI promotes a culture grounded in integrity, accountability and respect. Transparent 
communication and responsible business conduct form the foundation of long-term trust with 
employees, partners and stakeholders. At the same time, AFI invests in building the capabilities 
of its workforce by offering opportunities for continuous learning, skills development and career 
progression. Strengthening internal expertise across all countries enables teams to respond 
effectively to tenant needs, support the implementation of the ESG strategy and contribute 
to sustainable growth across all markets where the company operates.

AFI City Tower, Prague, Czech Republic
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Corporate culture
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AFI invests in the ongoing development of its people, 
recognising that a skilled and engaged workforce is 
central to delivering the Company’s strategic objectives 
and maintaining high operational standards. In 2025, 
employees completed more than 2,800 hours of 
training, averaging 30 hours per participant. 
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Employee highlights 2025
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All employees are expected to act with honesty, fairness 
and transparency, placing the interests of the Company 
above personal gain. The Code provides clear guidance 
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AFI complies with the General Data Protection 
Regulation (GDPR) and other applicable privacy 
legislation across all countries of operation, ensuring 
that personal information is collected, processed and 
stored lawfully and transparently. Access to sensitive 
data is limited to authorised personnel, and any misuse 
or unauthorised disclosure is strictly prohibited. 
These principles are set out in internal policies that 
are reviewed on a regular basis to keep pace with 
evolving regulatory requirements.

The Company’s cybersecurity framework is overseen 
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Appendix

AFI Home North, Bucharest, RomaniaAFI Home Karlin, Prague
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Qualifying notes
The environmental performance data presented in this report covers assets 
owned and operated by AFI during the 2025 calendar year and within AFI’s 
operational control. Data is reported for each environmental indicator 
where reliable source data was available. As a result, coverage may differ by 
indicator.

The reporting boundary includes 59 properties. This includes assets that 
were under development, delivered during the year, or newly introduced 
to the portfolio during the reporting period, provided they were under AFI 
ownership.

The following assets were under development or introduced in the portfolio 
during the reporting years 2024 or 2025:

Environmental data is collected through a combination of smart meters, 
utility invoices, and manual meter readings. Approximately 66% of the 
portfolio is supported by smart meter technology, helping to improve the 

accuracy and timeliness of energy and resource-use data.

During the 2025 reporting year, AFI improved the granularity of its 
environmental data by gaining better insight into the split between 
landlord- and tenant-controlled consumption. This was supported by 
closer engagement with local teams. The enhanced split supports more 
accurate allocation of consumption and emissions across landlord- 
and tenant-controlled areas and provides a stronger basis for future 
performance analysis.

AFI continues to work with tenants, property managers, and local teams 
to improve the availability of both landlord- and tenant-controlled 
consumption data. Where data gaps remain, these are disclosed through 
the relevant methodological notes and will continue to be addressed in 
future reporting cycles.

No data estimations have been applied in this reporting year. Reported 
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Environmental performance 2025
GRI 102 — GHG emissions 2025 
(tonnes CO2e) Total 2025 Total (LfL) Bulgaria Czech 

Republic Israel Poland Romania Serbia

Scope 1 GHG emissions (102-5-a; 102-5-c)

Natural gas consumption  3,459  3,301  18  232  -    21  543  2,487 

Diesel consumption  29  18  0  -    9  -    5  3 

Total scope 1 GHG emissions  3,489  3,319  18  232  9  21  549  2,490 

Scope 2 GHG emissions (102-6-a; 102-6-c)

District heating and cooling  1,998  1,247  -    68  -    525  122  532 

Location- based electricity  32,987  27,737  631  3,725  4,875  1,314  4,682  12,509 

Market-based electricity  10,554  9,681  631  2,554  4,875  293  1,328  -   

Total scope 2 GHG emissions -  
location based

 34,985  28,984  631  3,793  4,875  1,839  4,804  13,041 

Total scope 2 GHG emissions -  
market based

 12,552  10,928  631  2,622  4,875  818  1,450  532 

Scope 3 GHG emissions (102- 7-a; 102-7-c)

Category 13: Downstream leased assets 
(102-7-b) - location based

 63,692  53,238  -    5,138  11,253  5,773  22,336  8,739 

Category 13: Downstream leased assets 
(102-7-b) - market based

 32,291  30,471  -    4,076  11,253  2,375  12,767  -   

Total scope 1, 2, 3 emissions -  
location based

 102,165  85,541  649  9,163  16,138  7,633  27,688  24,270 

Total scope 1, 2, 3 emissions -  
market based

 48,332  44,719  649  6,931  16,138  3,214  14,766  3,022 
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GRI content index
GRI 
Standard Disclosure Pages

GRI 201: Economic Performance 2016

201-1 Direct economic value generated and distributed 3

201-2 Financial implications and other risks and opportunities due to climate change 16

GRI 302: Energy 2016

302-1 Energy consumption within the organization 11, 36-37

302-2 Energy consumption outside of the organization 11, 36-37

302-3 Energy intensity 37



39P.

Operational Excellence Sustainable Developments Tenant Connection Talent and Trust AppendixIntroduction

Disclaimer
This report has been prepared by AFI Properties Ltd. 
(the “Company”) as a presentation about the Company.

This report is not intended to replace the need to review 
the reports published by the Company to the public. 
The information contained in this report does not 
constitute advice, recommendation, opinion, or an offer 
regarding the advisability of investing, and does not 
replace independent examination and advice tailored 
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